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A major s-fudg of the
conetruction Mduefrg has
been uged to formulate a
sik-step quide to being
more innovative.

The quide was developed because innovative
husinesses are more successful than other
husinesses. The quide has useful and achievable
icieas to belp contracters and other construction
businessas o umpreve their profitability through
intavation

The innovite Mow! quide was developed by

the BRITE Project of the Cooperative Research
Centre (CRC) far Canstruction Innovation.

“The industy put a lot of effort into helping us
fesearch this wark,” said BRITE project leader
Dt Karan Manley. The quide provides sicaction
steps for interested consultants and contractons:

Step 1. Identify opportunities for
innovation

Project dients can be particularly effective in
crealing opportunities for innovation, under
cerain circumstances: Leading edge clients,
who hiave high tevels of technical competence
and extensive expetisnce, are more able fa
accommaodate and encourage an innovative
appoach. For example, leading edge clients
are mare likely to use value-hased tender
selection and design new forms of contract

10 allow flexibility, creativity and coaperation
among stakehalders, With the backing of an
experienced client, even crises on projects can
become innovation cpportunities,

Inovalive buieinesses ceek whrk iwith
leading edge clieite.

Step 2. Build effective
relationships

Clients, consultants and manufacturers are

the main encauragers of innovation in the
industry. Hence contractars are encauraged o
form strateqic relationships with them, to gain
atcess [0 innovation assets, such ¢ ‘demanding
requirements’ from clients, ‘creativity’

from consultants and "R&D’ (research and
development) from manufacturers

Intoviative butsinesses form strategic
relationehips to gain acces t new
capabiliis.

Step 3. Know where to find ideas
for innovation

Clinnts, consultants and manufacturers
encourage innovation in part by providing ideas
to contractars, Other saurces of innevation
ideas for all industry stakehalders are industry
assodiations, conferences, previous projects and
vary impartantly, in-house staff, Nearly 70 per
cent of businesses in the construction industry
find in-house staff a prominent source of new
ideas,

lnnovative businesses Valie i hovse
staff and provide incentives for them
develop Valte-adding ideds.

Step 4. Anticipate obstacles

Obstacles 1 innovation are usually non-
technical in nature, with cost and insufficient
time being the main obstadles to innovation.
Businessas can usefully provide employes
training in areas such as value management,
planning and social skills in order to better
manage the challenges posed by cost and time
constraints, Projeci-based husinesses are also
encouraged to look at joint approaches lo
innovation, 1o spread the potential risks,

Innovative businesses pmvfde emp{cyee
training in areds such as valie-

managemen, fv(arfm}rg and cocidl skills.

Step 5. Take action for innovation

You are now ready to:

® G55ess yaur current innavation readiness

o assess (he value of your existing staff-relatec
practicas

o develop and use 1elationships to achieve your
innovation qoals

Innovative businesses develop an

Action Plan fo improve thewr vovation

p@rébrma‘mfs.

Step 6. Share your success

successful applications of innovation should be
widely broadcast throughout the industry. The
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sharing af successes helps speed the diffusion
of new ideas and henefits the reputation of the
innovating business.

Canfining ‘nnavation within a single mreject

or business represents a missed opportunity

for growin, Capitalise on expatience oy having
systems in place to collate what has been lzarnt
on projects and integrate this into an angeing
business plan, as well as sharing the successes
with others.

lnnovative bucinesses ceek opfmrfmfﬁcg
{0 chare their surcesees dcrose their
p.r@édg and thioughout the Endzf.m‘{cj.

This abridged guide was prepared by the BRITE
Project of the CRC for Construction Innovatien.
The full version is ledged at weeachrite.crecninto
and is available for free download. The quide
provides detailed steps for businesses wanting
ta improve their innovation performance, along

with checklists Lo assess innovalion readingss
and to help businesses develop an innovation
pragram. For further infarmation, contact
Dr Karen Manley, BRITE Project Leader,
k.manley@qut.edu.au,
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